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Agenda Topics

 Budget Update
 K-12 Network
 EMIS/EMIS-R
 TSG
◦ Director Search
◦ Site Reviews

 OECN Oversight
◦ SLA
◦ Accountability
◦ OAC Rules Review

 Gathering Statistics
 COG white paper
 Transparency
 Committees
 September Meetings
 Chinese Educational 

Materials
 Moving Forward
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FY 10-11
Budget for OECN and EMIS
OECN
200-426

Original 
FY 09

Actual FY 
09 FY 10 FY 11

INFOhio $2,469,223 $2,021,677 $1,600,000 $1,600,000

Connectivity $18,136,691 $15,748,623 $11,626,123 $11,895,077

OECN/SSDT $1,501,805 $1,130,479 $1,130,479 $1,130,479

ITC Subsidy $8,338,468 $6,934,112 $5,800,000 $5,800,000

Total $30,446,197 $25,834,891 $20,156,602 $20,425,556

EMIS
200-446

Original 
FY 09

Actual FY 
09 FY 10 FY 11

District Sub. $8,462,984 $7,421,755 $6,035,256 $4,960,388

ITC Sub. $1,372,085 $1,203,272 $1,000,000 $810,000

ODE Ops $6,751,013 $6,251,646 $6,163,896 $6,163,896

Total $16,586,082 $14,876,673 $13,199,152 $11,934,284 3
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FY 10 Impact on OECN Funding

OECN
200-426 Actual FY 09 FY 10 Change %

INFOhio $2,021,677 $1,600,000 -$421,667 -20.86

Connectivity $15,748,623 $11,626,123 -$4,122,500 -26.18

OECN/SSDT $1,130,479 $1,130,479 $0.00 0.00

ITC Subsidy $6,934,112 $5,800,000 -$1,134,112 -16.36

Total $25,834,891 $20,156,602 -$5,678,289 -21.98
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FY 10 Impact on EMIS Funding

EMIS
200-446 Actual FY 09 FY 10 Change %

District Sub. $7,421,755 $6,035,256 -$1,386,499 -18.68

ITC Sub. $1,203,272 $1,000,000 -$203,272 -16.89

ODE Ops $6,251,646 $6,163,896 -$87,750 -1.40

Total $14,876,673 $13,199,152 -$1,677,485 -11.28
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Other Budget Changes

 Language was inserted into the budget 
that eliminates the ITC fiscal carryover 
requirement and prohibits ODE from re-
establishing a carryover requirement in 
the future. 

 Responsibility for the development of a 
PK-16 state technology plan was moved 
from ODE to eTech Ohio.
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K-12 Network Meeting

 Commitment Letters due August 31st.
 ISP – a subcommittee is studying the 

subsidy formula for ISP services – will be 
making a recommendation back to full 
committee.

 ISP rate (subject to change as noted 
above) is currently $15 per Mb.

 Connectivity subsidy -- $2000 per 
building, split across two payments.
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EMIS/EMIS-R Update
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TSG Update

 Director Search
 Site Reviews
 OECN Subsidy process concerns
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OECN Oversight Committee

 Accountability
 SLA
 OECN OAC Rules Review
◦ Target date Fall 2011
◦ Suggestions for representation to take to the 

Oversight Committee?
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Annual Surveys – Info Needed

 OECN Operating Statistics
 Salary Survey
 Fee Schedule Survey
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Operating Statistics for FY 2008
(as of 07/23/08)

Total Paychecks/Deposits 5,513,890

Total W2’s 297,713

Total Warrant Checks 1,835,498

Total Purchase Orders 1,565,279

Total Report Cards/Interim Reports 6,860,658

Total Parent Access Accounts 963,152

Total Library Circulation 19,473,401

Total Professional Development Events 3,715

Total Event Attendees 73,464

Total Video Conferences 6,006

Total Support Contacts 1,234,714

Total Staff Work Hours 779,874

Total Additional ISP Bandwidth 666
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Suggested Timeline

 (This is open for modification)
◦ Collect for FY 10
◦ Report data July 2010
◦ Due by July 30th?  Sooner?
◦ Report at the September Directors & 

Membership meetings
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Three Questions

 Are we collecting the right data?
◦ Items to add?
◦ Items to drop?

 How can we improve accuracy?
◦ First time was “best guess”
◦ This time we’d like to have accurate data

 How can we improve participation?
◦ Goal– can we get 22 out of 22?
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Salary and Fee Data

 Is this working?
◦ How do we make this process better?
◦ How can we improve accuracy and timeliness?
◦ How can we improve participation?
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COG White Paper

 We were asked by BOT to study and 
compare COG vs. Consortia

 Still a local decision, but there may be a 
slight advantage to COG structure.

 Serving other entities possible under 
either structure
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COG vs. Consortia

COG Advantages 
 Separate legal entity
 Not controlled by 

any one member
 Not “owned” by 

fiscal agent
 Easier to change 

fiscal agent
 Employee contracts

Consortia Advantages
 Possibility of lower 

costs for:
◦ Insurance
◦ Worker’s Comp
◦ Fiscal agent costs
◦ Audits
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Committee Transparency 

 Any committee that is created by or 
reports to the Board of Trustees is 
required to comply with Ohio open 
meetings (aka “Sunshine”) laws.

 Summary of recommendations:
◦ List of members w/terms of office
◦ Publish agenda, meeting place/time, etc.
◦ Follow-up with summary of meeting
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Committee Responsibilities

 Sunshine Law
 Committee members
 ITC Directors
 MCOECN for budgets, actions
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Reminder: September Meetings 

 ITC Directors
◦ Sept 24th at 10am
◦ BASA Large Conference Room

 Board of Trustees
◦ Sept 24th starting with dinner at 6pm
◦ Extended Stay Polaris – Suite 317

 Membership Meeting
◦ Sept 25th beginning at 10am
◦ Westerville Public Library
◦ Lunch will be provided
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